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Setup 
Welcome to Swoop! As you prepare to jump into this mathematical journey with your student, please ensure 
you have the proper technology first.  

Note: 
The uploading of the skills assessment data will require the use of a PC or a Mac. However, after the initial 
setup, students can use PCs, Macs, or Chromebooks to access the KAITLab platform and online trainings.  

Technology Requirements 

Initial Skills Assessment:  

Compatible devices 

Operating System Versions 

Device Specs 

● Mac or PC required for initial setup

● MacOS or Windows

● USB-A Data Port

Training Sessions and Swoop Platform: 

Compatible Devices 

Operating System Versions 

Devices Specs 

● Mac, PC, or Chromebook (most devices that have internet access)

● MacOS, Windows, ChromeOS

● Bluetooth Connection Compatibility



Swoop! Box Contents 
After you purchase Swoop! you will be shipped a box containing: 

● Smart Pen
● The Big Book
● Swoop! Notebook
● USB-A to USB-C cord.

Smart Pen 

Device Specs 

Product Smart Pen Charging Cradle 

Model NMC-Z100 

Size 198.7 x 139 x 28.7mm 

Weight 302g 

Environment Operating Temperature: 50-95 F 
Storage Temperature: 14-122 F 

Input DC 5V/3A 

Manufacturer NeoLab Convergence Inc. 

To carry out your assessment you will need to utilize the Smart Pen. As you take your assessment, the Smart 
Pen will record all pen strokes and store the information on the pen. Upon completion, this data will then be 
uploaded using the KAITLab Router Application, analyzed, and then your individual training plan will be 
created. ​

Using the KAITLab Smart Pen 



The Big Book 

The Big Book contains all of the KAITLab skills 
assessments for each grade level. Based on the 
information you provided our team in the Customer 
Intake Form, we will provide you guidance on which 
assessment you will be assigned. 
Each page has been designed and printed using 
NeoLab NCode. This allows the Smart Pen to 
recognize its location as you carry out the 
assessment, track your problem solving journey, 
and store the data captured.  

Swoop! Notebook 

The Swoop! Notebook was designed to specifically 
partner with your KAITLab Smart Pen. Each page of this 
notebook has been specifically designed and printed 
using NeoLab NCode that allows your work to be 
captured and displayed.  



USB-A to USB-C cord 

The USB cord included in your box allows you to 
charge your Smart Pen when connected to your 
computer, and to transfer the data stored on your 
Smart Pen for analysis within our platform.  

Router Application 

The Router Application allows your 
assessment data, which is stored as an .STF2 
file, to be uploaded and transferred from your 
Smart Pen to our platform for analysis. 
Remember, upon completion of the initial 
Skills Assessment, you will utilize either a 
Mac, or a PC to download and install this 
application. This application is only required 
for the uploading of the assessment data.  

After the skills assessment has been 
completed and the data has been 
transferred, you may continue to use a Mac 
or a PC for the online training sessions, 
however you may also use a Chromebook 
as well.  



Pen Streamer Application 

The Pen Streamer Application has been 
designed to allow you to:  

1. Establish a Bluetooth connection
between your Smart Pen and your
computer or Chromebook,

2. Install Smart Pen Firmware Updates,
3. Display Smart Pen battery life, and
4. Show Your Work



Getting Started 



Getting Started 

Package Contents 
When you receive your Swoop! Kit, you will find the following items included within:  

1. Smart Pen
2. USB-A to USB-C Cord
3. Swoop! Notebook
4. Big Book

Smart Pen USB-A to USB-C 
Cord 

           Swoop! Notebook            Big Book 



 
 

 

How to use the KAITLab Smart Pen 
 
 
 
 

 

When writing with the Smart Pen, ensure the LED light is on and always facing 
upwards and visible.  

Apply more pressure than normal when 
writing with the Smart Pen. 

Hold the Smart Pen in a more upright 
position. 

Note: prior to taking an assessment, or carrying out a training session using your Smart Pen, 
please ensure the Smart Pen has been plugged into your computer using the USB Cord for at 
least 2-3 hours. This will provide ample time for your pen to be fully charged.  

 



Student Dashboard and KAIT Apps Installation 

Downloading and Installing the Pen Streamer Application 
In order to connect your Smart Pen to your Mac, PC, or Chromebook, you will need to install the 
Pen Streamer application.  

1. Navigate to KAITLab.com and select “Login”

https://app.tango.us/app/workflow/Student--Download-Pen-Streamer-a5e17468c66f41cd8350c12b7b2ae65b
http://kaitlab.com


2. Sign in to your account



3. The first time you login, you should see a pop-up window appear that will ask you to
“Download Pen Streamer”



4. Based on the type of device you are using, select the appropriate file to download and
install on your machine



Downloading and Installing the KAIT Router Application 

1. When you are signed in to your student portal, select “Settings” from the menu in the top
right corner.

https://app.tango.us/app/workflow/Download-Kait-Router-App-on-Mac-OS-44348c94e19a41279618ca720e716957


2. Select “KAIT Apps” from the drop down menu



3. Depending on which device you are using, Mac or Windows PC, select the device and
then carry out the installation process



Student Dashboard  

Trainings and Progress 

Once your Skills Assessment has been completed, you will then be able to access the training 
sessions within your student portal.  

To access these training sessions, navigate to: https://kaitlab.com/ 

Select Login from the top right corner of the navigation bar. 

https://app.tango.us/app/workflow/Student-Training-and-Progress-Review-500fe8c3b4664d35be7c22cd68d4f819
https://kaitlab.com/


Sign in using your email address and password. 

Select “Start Training”. 



Medals 
As you progress through your training sessions, you will earn medals based on the quantity of 
training sessions completed.  

Student Dashboard - My Progress 
To track your progress in mastering on-grade level standards, select “My Progress” from the left 
navigation panel.  



Standards Mastery 
As you progress through your training sessions, your progress in mastering standards will be 
displayed using the following progression chart.  

1. Blue: Standards which you have made adequate progress in mastering
2. Gold: Standards which have been mastered
3. Red: Standards which little progress has been made

For the purpose of measuring progress, standard mastery has been defined as 80% or better. 



Student Dashboard - Change Duration 
Change Duration: 
In order to change the duration of your training sessions, select “Change Duration” from the 
navigation panel on the left. You will then have the option to adjust from 15 minute sessions to 
30 minute sessions.  

● Each 15 minute session will include nine questions focused on three separate math
standards. Each standard will have three separate questions.

● Each 30 minute session will include 18 questions focused on six separate math
standards. Each standard will have three separate questions.

Student Dashboard - Assessments 
After you complete your Skills Assessment, the results will be visible by selecting “Assessments 
Online and Offline” from the left navigation panel.  

To view your pencast of these assessments, you will select “Open” from the right hand column. 

https://app.tango.us/app/workflow/Change-Training-Duration-268b4b2900584d44b9ce10727b10ee5e


Implementation Plan 



Skills Assessment 
Upon receiving your Swoop! Kit, you will first carry out your Skills Assessment. To do this, carry 
out the following steps:  

Note: When completing your assigned assessment, it’s important that you only complete the 
assessment assigned to you. Do not continue working on any of the other assessments in the 
Big Book.  

Prior to taking your Skills Assessment: 
Make sure your Smart Pen has been adequately charged. To do this, connect your USB cable 
to the Smart Pen, and plug the other end of the cord into a charger or your computer for 1-2 
hours.  

1. Open your Big Book, to the assessment assigned to you (see options below):
a. D32
b. D43
c. D54
d. D65
e. D76
f. D87
g. DALG1
h. DGEO1

2. Turn on your Smart Pen by clicking clicking the power button the pen
a. When you click the power button you should see the LED light turn on.

3. Begin solving each problem within your assigned assessment.
4. Showing your Work:

a. Please show as much of your thinking and work as possible and write detailed
solutions. Your reasoning is more important than whether your answer is correct.

b. Please mark your final answer inside the answer box using one of the methods
displayed below:

c. If you marked a wrong answer, please put an ‘X’ over it and select another
response. The last answer you choose will be counted.

d. Please do not guess. If you are unsure how to solve a problem, leave it blank
rather than guessing.

5. Upon completion of your assessment:
a. Place the cap back on the Smart Pen.
b. Connect your Smart Pen to your computer (Windows PC, or Apple Mac) using

the USB cord.



c. Open your KAITLab Classroom Router Application and sign in using your email
address and password:

d. Ensure that your pen has been recognized within the KAITLab Classroom Router

e. Select “Upload Data” on the KAITLab Classroom Router. Here, you should see a
file has been stored on your pen.

f. Select the “Checkbox” next to the file name, and select “Upload Data” in the top
right corner.



g. After selecting “Upload Data” your file will be uploaded to our platform for
analysis.

h. Upon completion of your Skills Assessment Analysis, you will be notified via
email that your AI Training Sessions are now ready to begin.

AI Training Sessions 
Once your Skills Assessment has been completed, you will then be able to access the training 
sessions within your student portal.  

1. To access these training sessions, navigate to: https://kaitlab.com/
2. Select Login from the top right corner of the navigation bar.

https://kaitlab.com/


3. Sign in using your email address and password.

4. Select “Start Training”
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